
CO:ACT EVENT SCHEDULE

11:00-
12:00

Landing Space
Ease into CO:ACT with a slow, mindful arrival. Grab a coffee, explore the space, meet other
participants, and settle in. This hour is yours—to land, connect, and get into the rhythm of
what’s to come. No pressure, just presence.

12:00-
13:30

Welcome to CO:ACT – Where Purpose Meets Action
We open CO:ACT together: arriving, connecting, tuning in. With an artistic intervention,
voices from our community, a clear introduction to the “why” of this gathering, and an
invitation to fully enter the Systems Lab. You’ll get an overview of the program, spaces, and
shared principles.
Keynote by Elisabeth Zehetner, austrian state secretary for startups, tourism and energy. 

13:30-14:00 | Breath & Connect

14:00-
15:15

Inner Work for outer change - showcasing the power of the IDGs
True change begins within ourselves. Together, we explore the Inner Development Goals as a
framework to build the emotional and cognitive capacities needed to act with clarity and
resilience in a chaotic world.

15:15-
16:15

Finding common ground
The road ahead requires more than knowledge—it asks us to navigate paradox with courage
and care. In this hands-on sessions, we explore essential future skills: how to hold tension, act
with integrity, and embrace both learning and unlearning. Together, we practice leading
from the heart of complexity.

16:15-16:45 | Breath & Connect

16:45-
18:00

Building a bridge
A thought-provoking keynote by Indy Johar will illuminate the path ahead, opening fresh
perspectives and deepening our collective inquiry. Afterward, we’ll take time to reflect, distill
key insights, and orient ourselves toward the work still to come.

18:00-
19:30

Dinner Dialogues
Enjoy a delicious meal prepared by feld:schafft, highlighting regional ingredients and
flavors. This is not just about food; it’s a space for conversation and connection. As the
evening unfolds, continue to share ideas, reflect on the day’s discussions, and build the
relationships that will fuel tomorrow’s actions.

19:30-
21:45

The Art of Constructive Conflict - a transformational debate
Enter the arena of courageous conversation. In this structured debate, we face polarizing
issues head-on—not to win, but to understand. With curiosity, rigor, and respect, we turn
conflict into a catalyst for learning and uncover hidden wisdom in disagreement.

DAY 1 | INNER WORK



CO:ACT EVENT SCHEDULE

8:30-
9:00

Landing Space
A mindful start into a full day - hot coffee and tea, a nourishing breakfast, and meaningful
company. Take this time to settle in and ease into the rhythm of what’s ahead.

9:00-
9:45

Wake Up & Co:act: Let’s Go Again
We open with intention—through an inspiring keynote by Nora Wilhelm, art, and reflection.
This is your moment to shake off the noise, reconnect with purpose, and step into the day
with clarity. A soft spark to ignite deep engagement.

9:45-10:00 | Time to travel

10:00-
16:30

Project Tracks: From Vision to Version 1.0
This isn’t a day of watching—it’s a day of doing. In small, focused track groups, you’ll dive
into pressing questions using hands-on tools, embodied methods, and real collaboration.
Expect energy, unexpected turns, and ideas that move toward action.

16:30-17:00 | Time to travel

17:00-
18:30

Full Circle Moments
We come back together —to share stories, celebrate progress, and surface the insights that
shaped the day. What emerged? What matters most now? A space to reflect together, feel
the momentum, and step into what’s next.

18:30-
19:30

Dinner Dialogues
Enjoy a delicious meal prepared by feld:schafft, highlighting regional ingredients and
flavors. This is not just about food; it’s a space for conversation and connection. As the
evening unfolds, continue to share ideas, reflect on the day’s discussions, and build the
relationships that will fuel tomorrow’s actions.

19:30-
open
end

Let the spark become a flame: CO:ACT Afterparty
Enter the arena of courageous conversation. In this structured debate, we face polarizing
issues head-on—not to win, but to understand. With curiosity, rigor, and respect, we turn
conflict into a catalyst for learning and uncover hidden wisdom in disagreement.

DAY 2 | OUTER CHANGE


